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Thu lao, lwong, thwéng va cic loi ich khic ciia cic thanh vién Héi dong quan tri/
Remuneration, bonus, salary and benefits for BOD members:

Céc khoan thu lao va thudng cho cic chire danh thuge HDQT déu tuan thu dang theo

ph€ duyét cia PHCD thudng nién 2024 va 2025.

The remuneration and bonus for titles of BOD are in compliance with the approvals of
AGM 2024 & 2025.

Cac khoan luong va thuéng cho NLD thuc hién theo hop ddng lao dong va quy ché
luong clia Cong ty cho chirc danh Téng Giam dbc.

Salary and bonus for employees are according to the employment contract and salary

regulation of BMP for the title General Director.

Stt Ho va Tén Chikc vu Lwong NLD | ThuéngNLD | Thilao& | Quyén loi
Thuwéng
No. Full name Title Employment Employment HDPQT Khic
salary bonus
Remuneration Other
(VND) (VND) & bonus for
BOD benefits
(VND) (VND)
Chu tich
Sakchai HDbQT
1 | Patiparnpreechavud | BOD ¥ | 0TSRRI
Chairman
Ph¢ Chu tich
x ; ... | HBQT
) Nguyen Hoang Ngan Vice - -1 1,923,546,919
Chairman
Thanh vién
3 | Chatri Eamsobhana HBbQT - - 467,618,976
BOD member




Krit Bunnag

Thanh vién
HDQT
BOD member

- | 1,462,559,551 -

Nguyén Thi Minh

Giang

Thanh vién
déc lap
HbQT
Independent
BOD member

- | 1,845,610,423 -

Chaowalit Treejak

Nguyén PCT
HBPQT
Nguyén TGP
Former Vice
Chairman
Former GD

1,641,363,607

1,172,042,023 | 1,607,656,689 | 454,400,000

Poramate
Larnroongroj

Nguyén TV
HBbQT
Former
member

-| 383,050,872 -

Py

II.  Tbng két cic cuge hop ciia Hoi dong quan tri va cdc nghj quyét va quyét dinh
cia Héi dong quén tri / BOD meetings and BOD resolution / decisions:

Trong ndm 2025, Hoi dong Quan trj Cong ty da c6 07 cude hop, c6 sur tham gia diy du
cua cac thanh vién HDQT.

In 2025, there were 7 BOD meetings with all members have Joined every meeting.

Tai cac ky hop trén, HDQT d4 thong qua céc Nghi quyét va Quyét dinh thudc pham
Vi quyéen han va nghia vu ctia minh nhu sau:

In the above meetings, the BOD has approved resolution / decisions as Jollows:

STT | S6 Nghj quyét/ Quyét djnh
Ngay / Date Noi dung / Content
No. | Resolution/Decision No.
B6 sung Quy tién thudng 2024 cho ngudi lao
1 | 0I/NQ-BM/HPQT/2025 | 21/01/2025 | 90ng
Extra bonus fund 2024 for employees
Phé duyét ké hoach kiém toan noi bo 2025
2 | 02/NQ-BM/HDQT/2025 |21/01/2025 S
Appove the plan of internal audit 2025
Phé duyét cdc giao dich v6i bén c6 lién quan
3 | 03/NQ-BM/HDQT/2025 | 21/01/2025 | trong 2025
Approve related party transactions in 2025




STT

S6 Nghi quyét/ Quyét dinh

Resolution/Decision No.

Ngay / Date

N6i dung / Content

04/NQ-BM/HPQT/2025

21/01/2025

Trao quyén xem xét va ky céc béo céo tinh
hinh quén tri cong ty dinh ky cho Phé chi
tich HDQT

Empower Vice BOD Chairman to review and

sign periodical reports on corporate
governance

05/NQ-BM/HDPQT/2025

21/01/2025

Trao quyén xem xét va ky Qui ché cong bd
théng tin cho Phoé chu tich HDQT
Empower Vice BOD Chairman to review and

sign the Regulation on Information
Disclosure.

06/NQ-BM/HDQT/2025

21/01/2025

Vé ngay ddng ky cubi cung chét quyén tham
duy DHCD 2025 va ngay t6 chitc DHCD
2025

Record date for AGM 2025 & date of
holding AGM 2025

07/NQ-BM/HPQT/2025

12/03/2025

Chép thusn cho Téng Gidm déc tir nhiém

Acceptance of the resignation from General
Director

08/NQ-BM/HDQT/2025

12/03/2025

B4 nhiém Téng Giam déc méi thay thé

Appoint the new General Director to
replace.

09/NQ-BM/HPQT/2025

08/04/2025

Cong nhén Nguoi dai dién theo phap luat
méi ciia Cong ty

Recognition of the new Company’s legal
representative.

10

10/NQ-BM/HPQT/2025

24/04/2025

A ngay dang ky cudi cung chét quyén va
ngay thuc hién tra co tuc 2024 dot 2

Record date and payment date for the second
of dividend 2025

11

11/NQ-BM/HBQT/2025

24/04/2025

Bau Phé Chii tich HDQT méi
Voting the new BOD Vice Chairman

12

12/NQ-BM/HDPQT/2025

24/04/2025

Trao quyén cho Téng Gidm déc giao dich
véi ACB

Empower General Director do transactions
with ACB




STT
No.

S6 Nghi quyét/ Quyét dinh
Resolution/Decision No.

Ngay / Date

Noi dung / Content

13

13/NQ-BM/HPQT/2025

24/04/2025

Trao quyén cho Téng Giam déc giao dich
V6i Vietinbank

Empower General Director do transactions
with Vietinbank

14

14/NQ-BM/HPQT/2025

24/04/2025

Trao quyén cho Téng Giam déc giao dich
vGi Vietcombank

Empower General Director do transactions
with Vietcombank

15

15/NQ-BM/HPQT/2025

24/04/2025

Trich 1ap ngan séch tién thuéng 2025 cho
nguoi lao dong

Taking provision of the bonus budget 2025
for employees

16

16/NQ-BM/HDQT/2025

24/07/2025

Phé duyét b sung cac giao dich véi bén co
li€n quan trong 2025

Approve additional related party
transactions in 2025

17

17/NQ-BM/HDPQT/2025

24/07/2025

Thanh ly thiét bi cii khéng con str dung

Liguidation of the not-using old equipment

18

18/NQ-BM/HDQT/2025

24/10/2025

Tam Gng cb tirc ndm 2025-dot 1
Interim dividend 2025- the first time

19

19/NQ-BM/HPQT/2025

24/10/2025

Téi bd nhiém P.TGD
Re-appointment DGD

20

20/NQ-BM/HPQT/2025

20/11/2025

Phé duyét bd sung cac giao dich vdi bén c6
li€n quan trong 2025

Approve additional related party
transactions in 2025

21

01/QD-BM/HPQT/2025

12/03/2025

Quyét dinh bd nhiém Téng Gism dbc BMP

Decision of appointment BMP General
Director

22

02/QD-BM/HPQT/2025

24/04/2025

Quyét dinh b nhiém Chu tich cdéng ty con
NB

Decision of appointment the Chairman of
subsidiary NBM

28

03/QD-BM/HPQT/2025

24/04/2025

Téi cAu tric t6 chirc Cong ty




STT | S6 Nghi quyét/ Quyét dinh
y Ngay / Date Noi dung / Content

No. | Resolution/Decision No.
Re-structure organization of C ompany
B6 nhiém 1 thanh vién cia Uy ban D& cir &
Thu lao

24 | 04/QD-BM/HDQT/2025 | 24/04/2025
Appoint a member of Nomination &
Remuneration Committee
Bo nhi¢m Truéng Uy ban Quén trj Cong ty
& Phat trién bén virn

25 | 05/QD-BM/HDQT/2025 | 24/04/2025
Appoint the Head of Corporate governance
& Sustainable development

I

Bio cdo vé cac giao dich giira cong ty v6i nguoi quén ly cong ty va cac bén c¢é
lién quan véi ngwdi quin Iy cong ty trong nim 2025 / Report on transactions
between Company with company executive person and related parties in 2025

Céc giao dich giita Cong ty véi cac ngudi quan ly cong ty: Khong co
Transactions between Company with executive person: None

Céc giao dich giita cong ty véi céc bén 6 lién
tham quyén phé duyét ctia HPQT nhur sau:
Transactions between Company with relate parties which under BOD approval:

quan dén ngudi quan ly cong ty thudc

Tén to chire / c4 nhan

Nghi A i et
Name of organization/ M&éi lién hé quy ét%Q.uyét Noi d}‘“gé 'Gll]a tri
Stt individual voi Cﬁng ty dinh Ehé giao aic ; oy
Relationship duyét (néu c6) | Content, quantity,
L with the Resolution or n::::fz;s?tﬁzf Note
Company Decision (if VND
any) (VND)
Cong ty TNHH MTV Nhua e
Binh Minh Mién Béc g .
pLERCy S g liéu, thanh
e ene ol
ngudi ndi bd
o1 o e BMHDQT0 | 193,530 49,018 | ety
to  internal k '“?4_’ ”
erson materials,
i finished
products
Cong ty CP Nhua Pa Ning ST 03/NQ- Niiathis
vz quancia | BM/HDQT/20 1646021549 | W
nguoi ndi bd 25 CU,

kho; phi




phén phdi

Party related S uhi
to internal e
person Sell/Buy
raw
materials,
hiring
warehouse,
distribution
service
C‘;'I‘{% WhTANH;{ Nh_u:/ Y& | Ngusi lien g
0a chat TPC Vin quan cﬁa} cd 03/NQ- nguyén
100 doéng lén BM/HDQT/20 | 315857899000 | liéu
3 Party related 25 B )
fo big . h-m}
shareholder iy
Nawaplastic Industries Co., Mua
Ltd C6 déng 16n 03/NQ- nguyén
04 Big e BM/HDQT/20 770,428 445 liu
holder 25 Buy raw
materials
Cong tyLTNH;I Héa Dau Ngusi lién Niils
ong son qléqn Cflw} co 03/NQ- nguyén
ong 16n a5
05 . BMHDQT/20 | 26339257,742 | liéu
Party related 25 Buy raw
10 big materials
shareholder
Thai Polyethylene Co. Ltd. 03/NQ-
Nguoi lién BM/HDBQT/20 Mua
quan Cflla co 25 nguyeén
dong lén 1A
i £ & 56,648,640,380 |  liéu
Party relate.d 16/NQ- Buy raw
1o big | BM/HPQT/20 materials
shareholder 25
SCG Chemicals Public Nguoi liéq
Company Ltd. quan ciia cb 03/NQ- Mua dich
dong lon vu
i g BM/HDQT/20 41,901,270 :
Party related 25 Buy
fo big Services
shareholder
Cong ty CP SX Nhya Duy Mua
L Nguoi lién 05NG: Hguyen
08 quan cia cb | BM/HDQT/20 0 ligu
dong 16n 25 Buy raw

materials




Party related

fo big
shareholder
Coéng ty TNHH Bao bi Ngudsi liéq -
VINA CORRUGATED quan cﬁf} cd 03/NQ- e
09 donglon | pMHBQT/0 813,442,355 |  lieu
Party related 25 B v
to big L
shareholder materig.s
The Siam Cement Public Ngudi liéq
Company Ltd. quan cta co 03/NQ- Mua dich
d6ng 16n vu
10 . BM/HDQT/20 1,110,823,856 :
Party related 25 Buy
to big Services
shareholder
Cong ty CP Starprint Viét Nguoi liér{ s
nam quan cia cb . g
dong 16n 2 Rl
11 5 BM/HDQT/20 1,536,608,500 |  liéu
Party related 25 B
2 big materials
shareholder
SCG Learning Excellence Neudi lién
Co., Ltd quan ciia ¢ 03/NQ- Mua dich
dong 16n vu
12 5 BM/HPQT/20 839,208,137
Party related 25 Buy
1o big service
shareholder
Nawa Intertech Co., Ltd. Nguoi liéq Mua thidt
quan cua co 03/NQ- bi & dich
= donglon | gy /20 3,568,947,730 vu
Party related 25 Buy
fo big equipment
shareholder & service
Cong ty TNHH SCG Viét Nguoi liéq
Nam quan cua co 03/NQ- Mua dich
dong 16n vu
14 5 BM/HDQT/20 195,000,000
Party related 25 Buy
to big Service

shareholder




V. Hogt dong ciia thanh vién Hdi ddng quan trj dc 1ap va két qua danh gi4 ciia
thanh vién dgc 1ap / Activities of BOD independent member and the assessments:

Thanh vién HDQT déc 1ap da phét huy vai trd doc lap va cha dong trong viéc néu
véan dé va dé xuét giai phap, dong g6p nhi€u y kién cdi mé, sang tao, gép phin quan
trong vao qua trinh thao luan va ra quyét dinh cta HDQT.

The BOD independent member has promoted their independent and proactive role
in raising issues and proposing solutions, contributing many open and creative
opinions, making important contributions to the discussion and decision-making
process of the BOD,

Danh gia ciia thanh vién déc lap/Assessment of BOD independent member:

Trong nam 2025, hoat dong xay dung tai Vi¢t Nam ghi nhan sy ting trudng tich
cuc ¢ ca phén khic nha ¢ va ha ting. Hudng loi tir cac didu kién thi truong thuén
loi nay, ciing véi thuong hiéu manh va hiéu qua vén hanh khéng ngimg duoc cai
thign, Cong ty C6 phin Nhya Binh Minh d3 dat dugc mirc loi nhuan ky lyc ca vé
bién loi nhuén va gia tri tuyét doi. Cong ty da trién khai hiéu qua chién luge kinh
doanh va tiép tuc ciing ¢ vi thé din diu trong nganh nhuya.

In 2025, construction activities in Vietnam experienced strong growth across both
residential housing and infrastructure development. Benefiting from these
Javorable market conditions, together with Binh Minh Plastic 's strong brand and
continuously improved operational efficiency, the Company achieved record
profitability, both in terms of margins and absolute profit. The Company
demonstrated effective execution of its strategy and further reinforced its leading
position in the plastics industry.

Lién quan dén cong téc 1ap bao cdo tai chinh va cac giao dich véi ngudi nodi bo,
ngudi ¢d lién quan cua ngudi ndi bo, Cong ty da tuan thi ddy du cac quy dinh phap
ludt hién hanh va céc quy dinh néi bo. Bao cdo tai chinh nim 2025 cta Cong ty da
dugce Cong ty TNHH KPMG Viét Nam kiém toén, qua d6 cung cip co sé dam bao
ddc 1ap vé tinh chinh x4c va do tin cdy cua thong tin tai chinh duoc cong bd.

With respect to financial reporting and transactions involving internal persons and
related parties, the Company maintained compliance with applicable legal and
regulatory requirements, as well as its internal policies. The Company’s financial
Statements for the year 2025 were audited by KPMG Vietnam, providing an
independent basis for assurance on the accuracy and reliability of the reported
Jinancial information.

Cong ty da xdy dung va duy tri h¢ théng kiém soat ndi bé va quan 1y rui ro hiéu
qud trén toan bd céc khéi san xudt, kinh doanh va hd trg. B0 phén quan 1y rii ro va
tudn thi ndi by da hoat dong hiéu qué trong nam, hd trg viéc tuin thi trong cac
hoat dong san xuét, ban hang va quan tri, va khéng ghi nhan diém yéu trong yéu
nao cé thé anh huong déng ké dén hoat dong ciia Cong ty.

The Company has established and maintained an effective internal control and risk
management system across its manufacturing, sales, and supporting functions. The



internal risk and compliance management team operated effectively throughout the
year, supporting compliance in production, sales, and administrative activities,
and no material weaknesses were identified that could materially affect the
Company’s operations.

Trong ndm 2025, Hoi déng Quén tri d4 hoat dong tuan thu c4c quy dinh phap luét
va cac quy dinh ni by clia Cong ty. T4t ci cdc thanh vién Hoi ddng Quan tri déu
tham dy day du cac cudc hop va tham gia thao luén, biéu quyét mot cach doc 1ap,
khach quan va mang tinh xay dung. Hoi dong Quén tri da thyc hién hiéu qua vai
trd gidm sat viéce trién khai cac Nghi quyét ciia Dai hoi dong C dong va Hoi dong
Quan trj, ddng thoi dua ra cac dinh huéng kip thi nham hd tro hoat dong ctia Cong
ty. Ban Diéu hanh da thé hién tinh thin chii dong va hiéu qua trong viéc trién khai
cac ké hoach san xuét kinh doanh da dugc phé duyét.

Throughout 2025, the Board of Directors operated in compliance with applicable
laws and the Company’s internal regulations. All Board members attended all
meetings and contributed independently, objectively, and constructively to
discussions and decision-making. The Board effectively supervised the
implementation of resolutions of the General Meeting of Shareholders and the
Board of Directors, while providing timely guidance to support the Company s
operations. The Executive Management demonstrated Strong initiative and
effectiveness in executing the Company’s approved business and production plans.

Huéng t6i nam 2026, Cong ty duge ky vong s& tiép tuc phat huy loi thé tir thuong
hiu manh va vi the thj truong da duoc thiét 14p. Trong béi canh do, viée tiép tuc
chi trong phét trién thwong hidu, dam béo chét lwong sén pham, cling véi cc hoat
dong nghién ctru va phat trién, c6 thé hd tro tang truéng bén vitng va mé rong thj
truong. Bén canh d6, nhitng thay ddi trong xu huéng xdy dung — dic biét 1a sy dich
chuyén hoat dong xdy dung ra khéi cac do thi 16n do gia dét cao - c6 thé tao co hoi

dé Cong ty ting cudng hién dién tai khu vure mién Trung, mién Béc, cling nhur cac
thanh phé loai 2 va cac khu vire v€ tinh xung quanh cic d6 thi 16n.

Looking ahead to 2026, the Company is expected to continue benefiting from its
strong brand and established market position. In this context, continued emphasis
on brand development and product quality, alongside ongoing research and
development efforts, may support sustainable growth and market expansion.

Furthermore, evolving construction dynamics - including the outward shifi of
development activity from major urban centers due to high land prices - may
present opportunities for the Company to further strengthen its presence in Central
and Northern Vietnam, as well as in Tier-2 and satellite cities surrounding major
metropolitan areas.

Hoat ddng ciia cic Uy ban thudc Hoi ddng quan tri / Activities of Committees
under BOD:

Cong ty hién ¢6 03 Uy ban tryc thugc HDQT, déng vai tro hd tro HDQT trong viéc
xem x¢€t, phan tich chuyén sdu va dé xuit cac giai phéap hiéu qua cho céac van dé
quan trong, bao gom:



The Company currently has 03 Committees under the BOD, playing a supporting
role to the BOD in reviewing, analyzing in depth and proposing effective solutions
to important issues, including:

- Uy ban D2 cit va Thil lao
Committee of Nomination and Remuneration
- Uy ban Quan trj rtii ro va Kiém soét noi bo
Committee of Risk management and Internal control
- Uy ban Quan tri cong ty va Phat trién bén viing
Committee of Corporate governance and Sustainable development
Co chu, quy md thanh phin ctia cac Uy ban 1 phit hop véi diéu kién thuc té caa
Cong ty. Hoat dong cuia cac Uy ban gitip HDQT phét huy dugc sitc manh tong hop,
néng cao vai trd va phat huy hiéu qua nang luc quan tri cong ty.
The structure and scale of the Committees are appropriate fo the actual conditions
of the Company. The activities of the Committees help the BOD combine strengths,
enhance its role and promote the effectiveness of the corporate governance.

Cac hoat dong chinh trong nim 2025/ The key activities in 2025:

Uy ban D& ctr va Thi lao dang ra sodt, danh gi4 lai chinh sich luong thudng nhim
xdy dung co ché thu nhép 6n dinh va bén vitng hon cho ngudi lao dong trong tuong
lai.

Committee of Nomination and Remuneration is reviewing re-evaluating the salary
and bonus policy to rebuild a more stable and sustainable income mechanism for
employees in the future.

I?I‘y ban Quén trj rti ro va Kiém soat ndi b da ra soat cc rii ro tuan thi phép luat

A

vé: Céc khoan ng qué han véi khong 13i xuét ciia Cong ty khi vay mdt cong ty lién
két; Thiéu ding ky dia diém kinh doanh cho dia diém kho thué tai Pa Ning; Soan
thdo va ban hanh quy trinh xét duyét giao dich v6i bén ¢6 lién quan, ...

Committee of Risk management and Internal control has reviewed legal
compliance risks regarding the Company’s non-interest bearing overdue debts
owed to an affiliated company; the lack of business location registration for the
rented warehouse in Da Nang; and the drafiing and issuance of the policy for
reviewing related-party transactions, ...,

Uy ban Quan tri Céng ty va Phét trién bén viing tiép tuc xdy dung va tich hop céc
chién lugc ESG vao hoat dong san xut kinh doanh, huéng t6i phat trién bén vimg
Va gia ting gia tri 1au dai.

Committee of Corporate governance and Sustainable development continue to
build and integrate ESG strategies into production and business activities, aiming
Jor sustainable development and increasing long-term value.

Céc Uy ban déu c6 lich 1am viée dinh ky dé dam béo hoat dong hiéu qua
The Committees have regular working schedules to ensure effective operation.



VI

Danh gia ciia Hoi dong quén trj vé hoat ddng ciia cong ty
Assessment of the Board of Directors on the company's operations

Ném 2025, tang truéng GDP toan ciu duy tri 6n dinh & muc khoang 3,1% cung véi
viéc cac ngin hang trung wong tai cic nén kinh t& 16n bat dau 1§ trinh néi 16ng dan lai
suét, tao diéu kién thuan loi hon cho hoat dong tin dung. Dién bién nay da gép phin hd
trg sy phyc hdi ctia nganh xdy dung trén pham vi toan cau, dic biét trong cac linh vuc
nha & va co s¢ ha tang.

In 2025, global GDP growth remained stable at approximately 3.1%, accompanied by
major economies' central banks initiating a gradual interest rate easing cycle, which
Jostered more favorable credit conditions. This trend supported the recovery of the

global construction industry, particularly within the residential and infrastructure
sectors.

Dong thoi, qua trinh “Chuyén ddi xanh” tiép tuc duge diy manh, tao buéc ngoat quan
trong lién quan dén cdc quy dinh vé moi truong va cong trinh xanh, qua dé gdy sirc ép
dén cac doanh nghiép san xuat phai ddi méi va phét trién cac san phim vat liéu xay
dung bén viing.

Concurrently, the "Green Tranmsition" continued to gain momentum, marking a
significant turning point in environmental regulations and green building standards.

This has exerted pressure on manufacturing enterprises to innovate and develop
sustainable construction material products.

Du chiu 4p Ivc tir nhitng bat én dia chinh trj tai cac khu vire san xudt ning luong, thi
trudng nguyén liéu nganh nhua vin duy tri duge su én dinh cn thiét. Nho Su gia tang
ndng lyc sén xuét PVC, PE va PP — dic biét 1a tai khu vuc Chau A — nguf”)n cung b
sung da dong vai tro 1a 'ving dém' hiéu qua, giup thj truong tranh dugc nhiing cu séc
gia cyc doan nhu trong giai doan 2022-2023.

Despite pressures from geopolitical instabilities in energy-producing regions, the
plastics raw materials market maintained necessary stability. Thanks to increased
production capacities for PVC, PE, and PP—especially in Asia—the additional supply
acted as an effective "buffer," helping the market avoid extreme price shocks similar to
the 2022-2023 period.

Tai Viét Nam, nén kinh té da thé hién sy but pha 4n turgng frong nam 2025, véi ting
truong GDP dat 8,0%, dua DAt nuéc tré thinh mot trong nhiing nén kinh t¢ phat trién
nhanh nhat Pong Nam A:

In Vietnam, the economy demonstrated impressive breakthroughs in 2025, with GDP

growth reaching 8.0%, positioning the country as one of the fastest-growing economies
in Southeast Asia:

e Cosoha tf"mg la dong luc ting truéng GDP mang tinh chién lwgce: Nam 2025, Chinh
phu Viét Nam ting muc tiéu chi tidu co s& ha tang 1én 7% GDP @ thuc ddy tdng
truéng. Céc dy 4n trong diém nhu Céng hang khong qudc té Long Thanh (giai doan
1), mang 1u6i cao toc va tuyén duong st 16n (Lao Cai — Ha Noi — Hai Phong)
chuyén sang giai doan xdy dung chuyén siu.



Infrastructure as a strategic GDP growth driver: In 2025, the Vietnamese
Government increased its infrastructure spending target to 7% of GDP to stimulate
growth. Key projects, such as the Long Thanh International Airport (Phase 1), the
expressway network, and major railway lines (Lao Cai — Hanoi — Hai Phong),
Iransitioned into intensive construction phases.

« Binh 6n thi truong bt dong san: Nam 2025 danh diu "Nam kién toan phap 1y" khi

Luit Dét dai, Luat Nha & va Ludt Kinh doanh Bét dong san sira d6i di vao hoat dong
dy du. Didu nay da giai quyét céc nut thit phéap 1y lau dai cho hon 3.000 dy &n bj
dinh tr¢, tri gia khoang 235 ty USD. Céac du 4n bat dong san tai cac thanh phd 16n
va cac sang kién nha & xa hoi khac nhau da thic ddy nhu ciu én dinh d6i véi hé
thong dudng dng nhya dan dung & phén khiic tim trung va binh dan.
Stabilization of the real estate market: 2025 marked the "Year of Legal
Consolidation” as the amended Land Law, Housing Law, and Real Estate Business
Law became fully operational. This resolved long-standing legal bottlenecks for
over 3,000 stalled projects valued at approximately USD 235 billion. Real estate
projects in major cities and various social housing initiatives drove steady demand
Jor civil plastic piping systems in the mid-range and affordable segments.

»  Dau tr truc tiép nude ngoai (FDI): Viét Nam tiép tuc 12 diém dén wa thich cho san
Xuét cong nghé cao. Dong vén FDI vao cac khu cong nghiép da thuc ddy viéc xay
dyng cac nha may x4y sén va céc trung tAm logistic

Foreign Direct Investment (FDI): Vietnam remained a preferred destination for
high-tech manufacturing. FDI inflows into industrial parks spurred the construction
of ready-built factories and logistics hubs.

Bén canh céc yéu td tich cuc, van con cé nhung tac ddng tiéu cyc, cy thé: Trong Quy 3
va Quy 4 ndm 2025, dieu kién thoi tiét khic nghiét da tryc tiép lam gi4n doan nén kinh
té va chudi cung Ung vat liu x4y dung. Viét Nam d3 trai qua mot ndm tan khéc véi 19
con bdo va 4p thip nhiét doi, 1 lut chua tirng c6 trén 13 luu vuc song 16n & mién Bic
vamién Trung Viét Nam da gy thiét hai kinh t& wéc tinh hon 85 nghin ty déng (khoang
3.5 ty USD). Hon 337.000 ngbi nha b hu hai hogic pha hily, tao ra nhu ciu khan clp vé
vat liéu tai thiét nhung d6ng thoi 1am gian doan mang lu6i phan phdi hau cin va ban
I¢. Tinh trang mua 16n kéo dai tai khu viuc Nam Trung B¢ va Tdy Nguyén da giy hu
héng mot s6 tuyén ha ting, dic biét 1a quédc 19, qua d6 anh hudng dén viée van chuyén
thanh phdm.

Alongside these positive factors, several negative impacts persisted: In the third and
Jourth quarters of 2025, extreme weather conditions directly disrupted the economy
and the construction material supply chain. Vietnam experienced a devastating year
with 19 typhoons and tropical depressions; unprecedented flooding across 13 major
river basins in Northern and Central Vietnam caused estimated economic losses
exceeding VND 85 trillion (approximately USD 3.5 billion). Over 337,000 houses were
damaged or destroyed, creating an urgent need for reconstruction materials while
simultaneously disrupting logistics and retail distribution networks. Prolonged heavy
rainfall in the South-Central Coast and Central Highlands damaged several




infrastructure  routes, particularly national highways, thereby affecting the
transportation of finished goods.

K&t qua sin xuit kinh doanh 2025 / Performance 2025

Thure hién %
Actual
Cic tiéu chi Pon vi | KH 2025
Items Unit * |Plan 2025 So sanh
2025 | 2024 Comparison
A B @ 1 2 3 |4=(2-1)1|5=(2-3)/3

Doanh thu Ty dong 19.7
I = S L 5362 5,602 4,679 4.5

Loi nhugn truée thué | Ty ddng 24.0|
2 | Profit Before Tax | Bil yp| 1319 1,539 1241 i

Loi nhuén sau thué Ty df’ing 24.0
3| Profit After Tax ) Bl S R

H¢i dong Quan tri dinh gid cao Ban Piéu hanh trong cac hoat dong mang tinh
chién lirgre, cu thé:

The BOD highly appreciates the Executive Board in Strategic activities, specifically:

® Khiing dinh vj thé thwong hi¢u din diu trén thi truwdng bing chit lugng vuot
tri, thong qua cac chuong trinh tiép thi ¢4 chon loc va hoat dong truyén thong tich
cuc nhim tang cuong hinh énh thuong hiéu dang tin cdy trong gin 50 nim qua.
Thanh cong niy c¢6 dugc 1a nhé sy hd trg manh mé cita hé thdng phan phdi, déi tac
va ngudi tiéu dung déi véi thwong hiéu Nhya Binh Minh.
Asserting the leading brand position in the market through superior quality,
selective marketing programs, and proactive communication activities to enhance
a trustworthy brand image built over nearly 50 years. This success is attributed to

the strong support of the distribution system, partners, and consumers for the “Nhua
Binh Minh” brand.

® Ning cao hiéu qui kinh Doanh véi chién lwgc thwrong mai linh hoat. BMP trién
khai hiéu qua cac hoat dong kinh doanh dua trén nhu ciu thuc té cta khach hang,
ddng thoi dam bao ning lyc cung tmg én dinh tir nguyén liéu ddu vao dén san pham
va dich vy dau ra. Céc chién dich tiép thj vi md (micro-marketing) dugc thyc hién
C0 trong tdm, tép trung vao timg nhém khéach hang muc tiéu.
Enhancing business efficiency with a Slexible commercial strategy. BMP
effectively implemented business activities based on actual customer needs while
ensuring stable supply capacity firom input raw materials to output products and



services. Focused micro-marketing campaigns were executed, targeting specific
customer groups.

C6 nhirng cdi tién vé co cdu t6 chire, chinh sich, quén ly: BMP thic déy su phéi
hop li€n phong ban théng qua cac Hoi dong chuyén trach, v6i nhiu két qua tich cuc
ghi nhén trong ndm 2025:

Improvements in organizational Structure, policy, and management: BMP
promoted cross-departmental coordination through specialized Councils, achieving
several positive results in 2025:

o Héi ddng Nhan sur: Nham néng cao chuyén mén va ting cudng quan ly tri thirc
ndi by, BMP da xay dung va phét trién ddi ngii giang vién ndi bo 1a cac quan ly
va chuyén vién giau kinh nghiém, am hiéu su sic hoat dong thue tién cia Cong
ty. Trén co s¢ d6, Cong ty da trién khai 05 chuong trinh dio tao ndi bd 6 tinh
ung dung cao, gop phfin lan téa tri thirc va nang cao hiéu qua lam viéc ctia d6i
ngii nhan sy. Pang chu y, cac chuong trinh dao tao ndi bd déu nhan dugc phan
hoi tich cyc tir hoc vién, véi mic db hai long duy tri trén 90%, qua d6 khéng
dinh chét lugng va tinh phu hgp ciia néi dung dao tao dbi véi nhu ciu thue tién.
Human Resources Council: To enhance expertise and strengthen internal
knowledge management, BMP developed a team of internal trainers consisting
of experienced managers and specialists with deep practical understanding of
the Company's operations. Consequently, the Company implemented 05 highly
applicable internal training programs, contributing to knowledge sharing and
improved workforce efficiency. Notably, these programs received positive
Jeedback from participants, with satisfaction levels maintained above 90%,
affirming the quality and relevance of the training content to practical needs.

o Héi df‘hng ESG: Khung chinh sach va chién lugc ESG da dugc xay dung va trién

khai trong toan Céng ty. Sau khi hoan thanh nhiém vu thiét 1ap nén tang, Hoi
dong ESG da duoc giai thé va céc tidu chuén, quy trinh lién quan duoc chuyén
giao cho cac bd phan chirc ning dé tiép tuc trién khai va giam sat.
ESG Council: The ESG policy firamework and strategy were established and
deployed throughout the Company. Upon completing the foundational setup, the
ESG Council was dissolved, and relevant standards and procedures were
transferred to functional departments Jor ongoing implementation and
monitoring.

o Hgi dong 58: Hoat dong danh gi 58 duoc duy tri thudng xuyén, v6i diém danh

gid trung binh dat 4,8/5,0, g6p phén cling ¢6 van héa an toan lao dong trong toan
Cong ty. Bén canh d6, khai niém “Tu duy xanh” dang duoc lan téa dén nhan
vién va gia dinh thong qua céc hoat dOng tai sir dung va ti ché theo mé hinh 3R
(Reduce — Reuse — Recycle).
58 Council: 58 assessment activities were maintained regularly, with an
average score 0f 4.8/5.0, contributing to the reinforcement of a workplace safety
culture across the Company. Furthermore, the "Green Mindset" concept is being
spread to employees and their families through reuse and recycling activities
under the 3R model (Reduce — Reuse — Recycle).

i



o Hgi dong Cii tién trong didm: Hoat dong cai tién trai rong trén toan bd chudi

cung tmg tir dau vao dén ddu ra, thu hit sw tham gia ciia tit ca cac bo phén.
Trong ndm 2025, d4 ghi nhan 79 dv 4n caj tién, mang lai gia trj 1am lgi khoang
47 ty ddng, qua d6 g6p phan hinh thanh va thuc d4y vin héa cai tién lién tuc
trong Cong ty.
Focus Improvement Council: Improvement activities spanned the entire supply
chain from input to output, atiracting participation from all departments. In
2025, 79 improvement projects were recorded, yielding a benefit value of
approximately VND 47 billion, thereby Jostering and promoting a culture of
continuous improvement within the Company.

o Hé¢i ddng Phat trién san phim méi: Dua nhidy phan khic san phim méi ra thi

truong, tiéu biéu nhu éng PP-R chéng tia UV, dong 6ng uPVC méi cho hé théng
thodt nuéc va thong gio, ciing véi dng uPVC va phu kién PP-R kich thuée 16n
dap rng nhu céu cia céac du an quy mo.
New Product Development Council: Introduced several new product segments
to the market, notably UV-resistant PP-R pipes, a new line of uPVC pipes for
drainage and ventilation systems, as well as large-sized uPVC pipes and PP-R
fittings to meet the demands of large-scale projects.

o Nhim chuin bi cho giai doan phét trién tiép theo, Ban Lanh dao d& thanh lap

Héi d("ing AI - Ky thuit s6 nhim xdy dung chién lugc, nang cao nhén thic va
trién khai cdc ké hoach ting dung Al va chuyén déi sé theo dinh huéng phét trién
bén viing.
To prepare for the next development phase, the Management established the AI
& Digital Council to build strategies, raise awareness, and implement Al
application and digital transformation plans aligned with sustainable
development goals.

VL. Dinh hwémng va cic ké hogch trong twong lai trong 2026
Orientations and plans of BOD in 2026

Néam 2026, nganh nhya x4y dyng Viét Nam dur kién s& tiép tuc tang trudng tlr viéc FDI,
san xué‘it, phuc hdi thi tredong bét dong san va chu ky déu tu co s& ha tﬁ“mg, tip trung vao
mang ludi dudng sit/tau dién ngdm va 5.000 km dudng cao toc. Xu hudng phat trién
bén viing, san phim va cong nghiép xanh tao lyc ddy ddi v6i cac nha xuét khiu dé dap
rng yéu cu chudi cung tng "Net Zero" tir Chau Au va Bic M§. Hon nita, nd luc phuc
hdi 16m sau tran Iii lyt ndm 2025 da dan dén su gia tdng nhu cau vé hé théng duong dng
bén, khang héa chét dé phuc vy hé théng ce"ip thoat nudc & cac khu vuc bj anh hudng.
In 2026, Vietnam's construction plastics industry is expected to sustain its growth,
driven by Foreign Direct Investment (FDI ), manufacturing activities, real estate market
recovery, and the infrastructure investment cycle, with a focus on railway/metro
networks and 5,000 km of expressways. The trend toward sustainable development and
green products/industries is creating momentum Jor exporters to meet "Net Zero"
supply chain requirements from Europe and North America. Furthermore, major
reconstruction efforts following the 2025 floods have led to an increased demand for
durable, chemical-resistant piping systems to serve water supply and drainage in
affected areas.



BMP sé tip trung vao cac muc tiéu chién Iwge nhw sau:
BMP will focus on the following strategic objectives:

e La thwong hiéu “Virng niém tin” cho thi trwomg Viét Nam: tiép tuc diy manh
céc chuong trinh nham khang dinh vi thé hing dau v chit lugng san phédm déi véi
nguoi tiéu ding cudi; phat trién d6i ngfi nhan sy BMP theo dinh huéng chuyén
nghiép, am hi€u thuong hiéu va viing chuyén mén trong moi hoat dong; tién phong
trong cac giai phip vat liéu xdy dung nhya xanh, dap (mg xu huéng bén viing cuia
thi truong

Affirming the "Trustworthy” brand Jor the Vietnamese market: Continuously
promoting programs to consolidate the leading position in product quality for end-
consumers; developing a professional BMP workforce with deep brand
understanding and expertise in all operations; pioneering green plastic
construction material solutions to meet sustainable market trends.

« Niim bit co héi: Véi vi thé 13 doanh nghiép tién phong dat ching nhan Sén phim
Xanh Singapore “4-Tick Cép d6 Din dau” danh cho nude uéng va Sén phdm Xanh
Lotus, Nhya Binh Minh huéng t6i gia ting loi thé canh tranh trong qua trinh tham
gia d4u thiu, ddc biét tai cac du 4n bAt dong san cao cap va khu cdng nghiép cong
nghé cao.

Seizing opportunities: As a pioneer in achieving the Singapore Green Building
Product "4-Tick Leader” certification Jor potable water and the Lotus Green
Product certification, Binh Minh Plastics aims to enhance its competitive advantage
in bidding processes, particularly for high-end real estate projects and high-tech
industrial parks.

o Thiic ddy déi méi va phat trién: du tu lién tuc vao nghién ctru va phét trién cac
san phim nhya méi phuc vy linh vue cip thoat nuée, g6p phén ning cao chét lugng
cudc sdng cuia nguoi ti€u ding; timg budc chuyén dbi tir mé hinh cung cép san phdm
don I¢ sang giai phap tong thé cho khach hang,

Driving innovation and development: Continuously investing in the R&D of new
plastic products for the water supply and drainage sector, contributing to improving
consumers' quality of life; gradually transitioning from a single-product supply
model to providing total solutions for customers.

o Phat trién bén virng nhu mét lgi thé canh tranh: truéc xu hudng gia ting nhan
thirc ctia ngudi tiéu dung va cdc yéu ciu nghiém nggt hon vé ESG (Mbi truong, Xa
hdi va Quan tri) tir cac nha thiu quy m6 16n, BMP xac dinh phat trién bén vitng 1a
yéu t6 then chét nhim ciing ¢b loi thé canh tranh, théng qua quy trinh san xuit minh
bach, thén thi¢n v6i moi truong va xay dung thuong hiéu uy tin.

Sustainable development as a competitive advantage: In response to rising
consumer awareness and stricter ESG (Environmental, Social, and Governance)
requirements firom large-scale contractors, BMP identifies sustainable development
as a key factor in strengthening its competitive edge through transparent, eco-
Jriendly manufacturing processes and reputable branding.



Tuy nhién, viéc xuét hién thém yéu t6 khing hoang v& diu khi va néng lugng tir khu
vuc Trung Dong do xung dot dia chinh trj ddu n3m 2026 chin chin s& lam gia ting
thach thirc khé ludmg cho sén xuét kinh doanh va kinh t& Viét Nam. Du ndng lyc cung
ing nhya tai chdu A kha dbi dao, su bit én vé nang lugng va logistics s& tryc tiép de
doa bién lgi nhuén ky Iyc vira dat dugc trong ndm 2025. Cu thé viée gia diu vao tang
nhanh hon kha niing diéu chinh gia ban s& 1 rui ro trong yéu, co thé 1am sut gidm ty
suat loi nhuan g0p trong ngin han.

However, the emergence of additional oil, gas, and energy crises in the Middle East
due to the geopolitical tension in early 2026 will undoubtedly pose unpredictable
challenges for Vietnam's economy and business operations. Despite the abundant
plastic supply capacity in Asia, instabilities in energy and logistics will directly threaten
the record profit margins achieved in 2025 Specifically, the risk of input prices rising
Jaster than the ability to adjust selling prices remains a material concern, which could
lead to a contraction of gross profit margins in the short term

Cac chi tiéu chinh vé sin xuit kinh doanh / Performance KPIs:

Céc chi tiéu chinh | Ponvi | KH2026 | Thyet62025 |  So sanh

KPIs Unit Plan 2026 | Actual 2025 | Comparison
A B C 1 2 (1-2)2
Doanh thu Ty dong 8 9
1| Revenue Bil. VND fien 2,502
Loi nhuén truée thué | Ty ddng 3.8%
2 Profit Before Tax Bil. VND 1ol o ’
Lgi nhuén sau thué Ty dong 1,278 1229 4%

3 | Profit Afier Tax Bil. VND
Ké hoach dAu tw tai san ¢b dinh/ Capex: 279 ty ddng / billion VND

VIII.  Bio cio vé& cde van dé khic /Report on others

Cic van dé lién quan dén thay déi Ngwoi quin Iy trong Cong ty gan day / Issues
related to recent change of the high executive person in the Company

Trong théng 03/2025, 6ng Chaowalit Treejak da c6 don tir nhiém chitc danh Thanh
vién HDQT. Pon tir nhiém nay sé& dugc DHCD 2025 ngay 24/04/2025 xem xét va
thong qua. Dong thoi, PHCD 2025 ngay 24/04/2025 ciing d4 bau éng Chatri
Eamsobhana 1am thanh vién HDQT thay thé,

In March 2025, Mr. Chaowalit T, reejak also submitted a resignation letter from the
position of BOD member. This resignation was approved by the AGM 2025 on 24
Apr. 2025. Besides, The AGM 2025 on 24 Apr. 2025 also voted for Mr. Chatri
Eamsobhana to be the new BOD member.




Ngay 16/04/2026 vira qua, HPQT vira bé nhiém thém 1 Phé Tén
cudng vai tro quan ly chudi cung tmg dép tmg tinh hinh méi.
On April 16, 2026, the BOD appointed an additional Deputy General Director to
strengthen supply chain management and adapt to the new business landscape.

g Gidm dbc dé ting
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